
Summary of the Project:

The H2OPE for Kachorwa project was a resounding success, addressing the dire need
for clean and reliable water in Kachorwa, Nepal. Through the installation of four hand
pumps, we provided over 600 villagers with consistent access to safe drinking water,
drastically reducing waterborne diseases and improving daily life in the village. In
addition to the physical infrastructure, the project incorporated vital educational sessions
on sustainable water management, empowering villagers to protect and maintain their
water sources. Our efforts have led to improved health, more time for education and
work, and a more resilient community. My teammate Ziyin from China/South Korea was
instrumental in supporting the installation process and sessions on water management.
Data collected post-project shows measurable improvements in community health and
sustainable water practices.

Detailed Overview:

How We Made a Difference The H2OPE for Kachorwa project made a profound impact
on the community, increasing the awareness about water management and water borne
diseases. The installation of four hand pumps enabled over 600 villagers to access
clean water in close proximity to their homes, improving their quality of life. The
educational sessions empowered villagers with knowledge about sustainable water use
and management practices, fostering a long-term community-driven solution to water
scarcity.

What We Have Achieved

● Successfully installed four hand pumps, benefiting over 600 villagers.
● Conducted educational sessions on water management with participation from

over 150 villagers.
● Post-survey data indicated a 35% awareness about waterborne illnesses and a

25% increase in water-use efficiency as reported by surveyed villagers.
● Empowered the local Youth Jan Jagran Club (YJJC) and villagers to manage and

maintain the water infrastructure.

What We Are Proud Of: We are particularly proud of the collaborative spirit fostered
during this project. Seeing the Youth Jan Jagran Club (YJJC) take charge of the water
management committee and the villagers' enthusiastic participation in the educational
sessions was incredibly fulfilling. The long-term health and socio-economic benefits,
particularly the decrease in illness and the increase in time available for education and
work, are a testament to the lasting impact of our efforts.



Enduring Successes of the Project The most significant success has been the strong
sense of ownership by the villagers and YJJC. The local water management committee
continues to monitor and maintain the hand pumps, ensuring their long-term
functionality. The project has also resulted in sustainable behavioral changes, with 70%
of participants reporting improved water usage habits in post-project surveys.

Impact on Beneficiaries The hand pumps transformed the lives of the villagers,
particularly women and children who previously spent hours collecting water from
distant sources. Now, they have time for education, work, and other productive
activities. The educational sessions also resulted in lasting changes, with 70% of
participants reporting a deeper understanding of sustainable water practices. The 35%
decrease in waterborne diseases directly improved the community’s overall health.

How the Project Impacted the Team This project was an incredible learning
experience for both me and my team. We grew as leaders, especially in navigating
cultural and logistical challenges. My teammates Carolina, Juliette, Marina and Ziyin,
who were always there by my side to support during the planning and the execution of
the project and our collective efforts underscored the power of collaboration. We all left
the project with a greater appreciation of the importance of sustainable solutions in
tackling global challenges.

Where the Money Was Spent

Note: 1 US$= Nrs 132.83

Expense Category Cost (NRs) Cost ($)

Materials cost for the installation of the 4 handpumps 88240 664.3

Labour cost for installation of the 4 handpumps 92400 695.6

Materials cost for the floor construction of the handpumps 28200 212.3

Labour cost for the floor construction of the handpumps 12000 90.3

Cost for the preparation of the 4 written marbles 5200 39.1

Cost for the workshops execution including the
stationeries, lunches, refreshments, other materials,

logistics, etc

24500 184.4

Money allocated for the hand pumps maintenance for
the future

9500 71.5

Total amount used from the fund 260040 1957.6



Remaining amount from the fund 5620 42.3

Note: The bills/ receipts are attached to the report in the appendix section

Lessons Learned: One of the key lessons learned was the importance of early and
consistent community engagement. This involvement was essential in ensuring the
long-term sustainability of the project. Flexibility in addressing unexpected logistical
challenges, such as terrain issues, and cultural sensitivities, was also vital for
successful execution. Support of YJJC and local people played a critical role in
overcoming these challenges.

What You Would Do Differently: If I were to run the project again, I would allocate
more time for follow-up assessments and introduce a formalized health and water
quality monitoring system. I would also focus on expanding the educational component,
particularly targeting more youth and school-aged children in the village to further instill
sustainable water practices from an early age.







Note: Due to the execution of the project in different locations, we don’t have a single photo
showing all the people benefitted by the project. But we have compiled the videos and photos in a

folder. Here is the link to the folder: https://photos.app.goo.gl/k3GaG9U5HBLBC2GTA

https://photos.app.goo.gl/k3GaG9U5HBLBC2GTA


Appendix:

Bills/ Invoices:





Survey and Questionnaires:

PreProject Survey

1. How easy is it for you to access clean drinking water currently?
Very Easy
Easy
Neutral
Difficult
Very Difficult

2. How often do you experience waterborne illnesses (e.g., diarrhea, cholera)?
Very Often
Often
Sometimes
Rarely
Never

3. Rate the quality of your current drinking water.
Excellent
Good
Fair
Poor
Very Poor

4. How satisfied are you with the availability of water for daily use (cooking, washing, bathing)?
Very Satisfied
Satisfied
Neutral
Dissatisfied
Very Dissatisfied

5. Do you feel that lack of clean water affects your children's ability to attend school regularly?
Strongly Agree
Agree
Neutral
Disagree
Strongly Disagree

6. How much time do you spend daily to fetch water?
Less than 30 minutes
30 minutes to 1 hour
1 to 2 hours
More than 2 hours
I don’t fetch water

7. How often do you participate in community meetings about water issues?



Always
Often
Sometimes
Rarely
Never

8. Rate your current knowledge about safe water practices.
Very High
High
Neutral
Low
Very Low

9. How would you rate the community's overall health related to water quality?
Very Good
Good
Fair
Poor
Very Poor

10. How do you feel about the reliability of the current water sources?
Very Reliable
Reliable
Neutral
Unreliable
Very Unreliable

11. How frequently does your household experience water shortages?
Very Frequently
Frequently
Occasionally
Rarely
Never

12. Do you believe that water scarcity affects your family's hygiene and cleanliness?
Strongly Agree
Agree
Neutral
Disagree
Strongly Disagree

13. How concerned are you about the health risks associated with your current water supply?
Very Concerned
Concerned
Neutral
Unconcerned



Not at all Concerned

14. Rate the convenience of your current water fetching process.
Very Convenient
Convenient
Neutral
Inconvenient
Very Inconvenient

15. How often do you use water from the current sources for drinking?
Always
Often
Sometimes
Rarely
Never

16. How aware are you of the health impacts of drinking unsafe water?
Very Aware
Aware
Neutral
Unaware
Very Unaware

17. Do you think your current water sources are sustainable for future use?
Strongly Agree
Agree
Neutral
Disagree
Strongly Disagree

18. Rate the impact of current water scarcity on your daily activities.
Very High
High
Neutral
Low
Very Low

19. How often do you have to boil or treat water before drinking?
Always
Often
Sometimes
Rarely
Never

20. How would you describe the taste of your current drinking water?
Very Good
Good
Neutral
Bad



Very Bad
Post Project Survey

1. How easy is it for you to access clean drinking water after the installation of hand pumps?
Very Easy
Easy
Neutral
Difficult
Very Difficult

2. How often do you experience waterborne illnesses now?
Very Often
Often
Sometimes
Rarely
Never

3. Rate the quality of your drinking water after the project.
Excellent
Good
Fair
Poor
Very Poor

4. How satisfied are you with the availability of water for daily use after the project?
Very Satisfied
Satisfied
Neutral
Dissatisfied
Very Dissatisfied

5. Do you feel that access to clean water has improved your children's ability to attend school
regularly?

Strongly Agree
Agree
Neutral
Disagree
Strongly Disagree

6. How much time do you spend daily to fetch water now?
Less than 30 minutes
30 minutes to 1 hour
1 to 2 hours
More than 2 hours
I don’t fetch water

7. How often do you participate in community meetings about water issues after the project?



Always
Often
Sometimes
Rarely
Never

8. Rate your knowledge about safe water practices after the awareness programs.
Very High
High
Neutral
Low
Very Low

9. How would you rate the community's overall health related to water quality now?
Very Good
Good
Fair
Poor
Very Poor

10. How do you feel about the reliability of the new hand pumps?
Very Reliable
Reliable
Neutral
Unreliable
Very Unreliable

11. How frequently does your household experience water shortages now?
Very Frequently
Frequently
Occasionally
Rarely
Never

12. Do you believe that improved water access has positively affected your family's hygiene and
cleanliness?

Strongly Agree
Agree
Neutral
Disagree
Strongly Disagree

13. How concerned are you about the health risks associated with your current water supply
now?

Very Concerned
Concerned
Neutral



Unconcerned
Not at all Concerned

14. Rate the convenience of your water fetching process now.
Very Convenient
Convenient
Neutral
Inconvenient
Very Inconvenient

15. How often do you use water from the new hand pumps for drinking?
Always
Often
Sometimes
Rarely
Never

16. How aware are you of the health impacts of drinking unsafe water after the educational programs?
Very Aware
Aware
Neutral
Unaware
Very Unaware

17. Do you think the new water sources are sustainable for future use?
Strongly Agree

Agree
Neutral
Disagree
Strongly Disagree

18. Rate the impact of improved water access on your daily activities.
Very High
High
Neutral
Low
Very Low

19. How often do you have to boil or treat water before drinking now?
Always
Often
Sometimes
Rarely
Never

20. How would you describe the taste of your drinking water now?
Very Good
Good
Neutral
Bad



Very Bad
�ोजे�ट अ�घ सव��ण

1. तपा�लाई हाल सफा �पउने पानी पाउन क��को सिजलो छ?
धेरै सिजलो
सिजलो
तट�थ
गा�ो
धेरै गा�ो

2. तपा�लाई पानीबाट सन� रोगह� (ज�त,ै पखाला, हैजा) क�त पटक अनभुव गनु�हु�छ?
धेरै पटक
पटक पटक
क�हलेकाह�ं
क�ह�यै छैन
क�ह�यै छैन

3. तपा�को हालको �पउने पानीको गणु�तर क�तो छ?
उ�कृ�ट
रा�ो
�ठक
खराब
धेरै खराब

4. दै�नक �योगको ला�ग पानीको उपल�धतासँग तपा� क��को स�त�ुट हुनहुु�छ (खाना पकाउने, धनेु, नहुाउने)?
धेरै स�त�ुट
स�त�ुट
तट�थ
अस�त�ुट
धेरै अस�त�ुट

5. तपा�को बालबा�लकाको �नय�मत �व�यालय जाने �मतामा सफा पानीको अभावले असर पयुा�एको छ भनी
तपा�लाई ला�छ?

�ढ सहमत
सहमत
तट�थ
असहमत
�ढ असहमत

6. तपा� दै�नक पानी �याउन क�त समय खच� गनु�हु�छ?
३० �मनेट भ�दा कम
३० �मनेट दे�ख १ घ�टा
१ दे�ख २ घ�टा
२ घ�टा भ�दा बढ�
म पानी �याउँ�दन

7. पानीको म�ुदाह�को बारेमा सामदुा�यक बठैकह�मा तपा� क�त पटक भाग �लनहुु�छ?



सध�
अ�सर
क�हलेकाह�ं
�बरलै
क�ह�यै

8. सरु��त पानी अ�यासको बारेमा तपा�को हालको �ानलाई कसर� म�ूयांकन गनु�हु�छ?
धेरै उ�च
उ�च
तट�थ
कम
धेरै कम

9. पानीको गणु�तरसँग स�बि�धत समदुायको सम� �वा��यलाई कसर� म�ूयांकन गनु�हु�छ?
धेरै रा�ो
रा�ो
�ठक
खराब
धेरै खराब

10. वत�मान पानी �ोतह�को �व�वसनीयता बारे तपा�को भावना क�तो छ?
धेरै �व�वसनीय
�व�वसनीय
तट�थ
अ�व�वसनीय
धेरै अ�व�वसनीय

11. तपा�को घरमा पानीको कमी क�त पटक अनभुव गनु�हु�छ?
धेरै पटक
पटक पटक
क�हलेकाह�ं
�बरलै
क�ह�यै छैन

12. पानीको अभावले तपा�को प�रवारको �व�छता र सफाईमा असर पयुा�एको छ भनी तपा�लाई ला�छ?
�ढ सहमत
सहमत
तट�थ
असहमत
�ढ असहमत

13. हालको पानीको आप�ूत�सँग स�बि�धत �वा��य जो�खमह�को बारेमा तपा� क��को �चि�तत हुनहुु�छ?
धेरै �चि�तत
�चि�तत
तट�थ
�चि�तत छैन



�ब�कुलै �चि�तत छैन

14. हालको पानी �याउने ���यालाई कसर� म�ूयांकन गनु�हु�छ?
धेरै सिजलो
सिजलो
तट�थ
असिजलो
धेरै असिजलो

15. �पउने ला�ग हालको �ोतबाट क�त पटक पानी �योग गनु�हु�छ?
सध�
अ�सर
क�हलेकाह�ं
�बरलै
क�ह�यै छैन

16. असरु��त पानी �पउँदा �वा��यमा पन� असरको बारेमा तपा� क��को जानकार हुनहुु�छ?
धेरै जानकार
जानकार
तट�थ
अजान
�ब�कुलै अजान

17. तपा�को हालको पानी �ोतह� भ�व�यको ला�ग �दगो छन ्भनी तपा�लाई ला�छ?
�ढ सहमत
सहमत
तट�थ
असहमत
�ढ असहमत

18. हालको पानीको अभावले तपा�को दै�नक ��याकलापमा क��को असर पाछ�?
धेरै उ�च
उ�च
तट�थ
कम
धेरै कम

19. �पउनु अ�घ क�त पटक पानी उमा�न वा उपचार गनु�पछ�?
सध�
अ�सर
क�हलेकाह�ं
�बरलै
क�ह�यै

20. हालको �पउने पानीको �वादलाई कसर� म�ूयांकन गनु�हु�छ?
धेरै रा�ो
रा�ो
तट�थ
खराब



धेरै खराब
�ोजे�ट प�छको सव��ण

1. �या�ड प�प �थापना प�छ सफा �पउने पानी पाउन तपा�लाई क��को सिजलो छ?
धेरै सिजलो
सिजलो
तट�थ
गा�ो
धेरै गा�ो

2. अ�हले पानीबाट सन� रोगह� क�त पटक अनभुव गनु�हु�छ?
धेरै पटक
पटक पटक
क�हलेकाह�ं
�बरलै
क�ह�यै छैन

3. �ोजे�ट प�छ तपा�को �पउने पानीको गणु�तर क�तो छ?
उ�कृ�ट
रा�ो
�ठक
खराब
धेरै खराब

4. �ोजे�ट प�छ दै�नक �योगको ला�ग पानीको उपल�धतासँग तपा� क��को स�त�ुट हुनहुु�छ?
धेरै स�त�ुट
स�त�ुट
तट�थ
अस�त�ुट
धेरै अस�त�ुट

5. सफा पानीको पहँुचले तपा�को बालबा�लकाको �नय�मत �व�यालय जाने �मतामा सधुार गरेको छ भनी
तपा�लाई ला�छ?

�ढ सहमत
सहमत
तट�थ
असहमत
�ढ असहमत

6. अ�हले दै�नक पानी �याउन क�त समय खच� गनु�हु�छ?
३० �मनेट भ�दा कम
३० �मनेट दे�ख १ घ�टा
१ दे�ख २ घ�टा
२ घ�टा भ�दा बढ�
म पानी �याउँ�दन

7. �ोजे�ट प�छ पानीको म�ुदाह�को बारेमा सामदुा�यक बठैकह�मा तपा� क�त पटक भाग �लनहुु�छ?



सध�
अ�सर
क�हलेकाह�ं
�बरलै
क�ह�यै

8. �ोजे�ट प�छ सरु��त पानी अ�यासको बारेमा तपा�को �ानलाई कसर� म�ूयांकन गनु�हु�छ?
धेरै उ�च
उ�च
तट�थ
कम
धेरै कम

9. पानीको गणु�तरसँग स�बि�धत समदुायको सम� �वा��यलाई कसर� म�ूयांकन गनु�हु�छ?
धेरै रा�ो
रा�ो
�ठक
खराब
धेरै खराब

10. नयाँ �या�ड प�पह�को �व�वसनीयता बारे तपा�को भावना क�तो छ?
धेरै �व�वसनीय
�व�वसनीय
तट�थ
अ�व�वसनीय
धेरै अ�व�वसनीय

11. अ�हले तपा�को घरमा पानीको कमी क�त पटक अनभुव गनु�हु�छ?
धेरै पटक
पटक पटक
क�हलेकाह�ं
�बरलै
क�ह�यै छैन

12. सधुा�रएको पानीको पहँुचले तपा�को प�रवारको �व�छता र सफाईमा सकारा�मक असर पयुा�एको छ भनी
तपा�लाई ला�छ?

�ढ सहमत
सहमत
तट�थ
असहमत
�ढ असहमत

13. �ोजे�ट प�छ पानीको आप�ूत�सँग स�बि�धत �वा��य जो�खमह�को बारेमा तपा� क��को �चि�तत हुनहुु�छ?
धेरै �चि�तत
�चि�तत
तट�थ
�चि�तत छैन



�ब�कुलै �चि�तत छैन

14. �ोजे�ट प�छ पानी �याउने ���यालाई कसर� म�ूयांकन गनु�हु�छ?
धेरै सिजलो
सिजलो
तट�थ
असिजलो
धेरै असिजलो

15. �ोजे�ट प�छ �पउनकुा ला�ग नयाँ �या�ड प�पह�को पानी क�त पटक �योग गनु�हु�छ?
सध�
अ�सर
क�हलेकाह�ं
�बरलै
क�ह�यै छैन

16. �ोजे�ट प�छ असरु��त पानी �पउँदा �वा��यमा पन� असरको बारेमा तपा� क��को जानकार हुनहुु�छ?
धेरै जानकार
जानकार
तट�थ
अजान
�ब�कुलै अजान

17. �ोजे�ट प�छ नयाँ पानी �ोतह� भ�व�यको ला�ग �दगो छन ्भनी तपा�लाई ला�छ?
�ढ सहमत
सहमत
तट�थ
असहमत
�ढ असहमत

18. सधुा�रएको पानीको पहँुचले तपा�को दै�नक ��याकलापमा क��को असर पाछ�?
धेरै उ�च
उ�च
तट�थ
कम
धेरै कम

19. अ�हले �पउनु अ�घ पानी उमा�न वा उपचार गन� क�त पटक गनु�पछ�?
सध�
अ�सर
क�हलेकाह�ं
�बरलै
क�ह�यै

20. �ोजे�ट प�छ �पउने पानीको �वादलाई कसर� म�ूयांकन गनु�हु�छ?
धेरै रा�ो
रा�ो
तट�थ
खराब



धेरै खराब


